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If you walked in this morning and were told that all the environmental ‘stuff’ is being added to your
plate, this book is a good place to start. It will tell you what makes up good environmental management
and how environmental management duties can slowly be pulled into everyday activities without
disruption. The end result is that employees will save time, your business will save money, and you will
be more confident you are in compliance with regulations rather than just hope that is the case. Did you
know that growing a good environmental management program is a lot like growing a tree? Read on to
see how.
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This part of the Guide identifies the basics of environmental management—what a business must have
in place to comply with regulations. This is like planting the acorn and then taking care of the young
seedling. This part shows how to use a flow chart to quickly get a handle on how your business affects
the environment. It gives reasons why the time you put into compliance will be well spent. It outlines the
regulations that commonly apply to small businesses and where to get help. Then, this part goes into
the components of sound environmental management: being prepared for spills, setting up
recordkeeping systems and employee training programs, and putting in place good practices. This
section includes tools that make compliance easier, such as a master file list and a matrix for keeping
track of required training.
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Now that you have the basics in place, you can move on to the fun stuff: looking for opportunities to
make your business more profitable and productive as well as more friendly toward the environment.
Read on for a few pointers on cutting back on your energy, water, and waste disposal costs. Your tree is
mature enough to begin giving you something back: you can start trimming it back from time to time,
getting a good source of stove wood for the winter. And the local wildlife is sure enjoying the acorns.
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Your tree is big and strong now. In fact, it has grown so dense at the top that it needs to have
some major trimming back to keep it healthy over the long run and to let the sunlight get down
to the rest of your yard. The environmental management program should be regarded in the
same fashion as managing any important part of the business process. The goal, as with any
aspect of business, is to do it better and do it easier. This part of the Guide helps to accom-
plish that. It shows how the company environmental policy is the tap root of your program,
feeding environmental concerns into all decision making branches. While it may seem like you
have to devote more time at first, you will also be streamlining and integrating environmental
responsibilities – thinning them out and making them easier and less time consuming for each
employee. Finally, this part describes methods that you can use to gauge progress over time
and form a simple environmental plan to serve as a compass for your program.
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This part of the Guide explores the value of paying attention to relationships beyond the walls of your
small business to show off and improve your environmental management activities. You have a grand
old oak tree providing habitat for birds and wildlife, and shade for your yard and your neighbor’s.
Your environmental management program isn’t as obvious as an oak tree, but it is providing value to
your customers and your community just the same. This part suggests ways to make neighbors, the
surrounding community, customers, and others aware of your environmental management achieve-
ments and how to team up with them to improve environmental performance.
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In the very beginning, the Guide said that growing a good environmental management program is a lot
like growing a tree. If you have read this guide from beginning to end, you should now see how: first
you plant the seed and water it, keeping it from getting stepped on or eaten alive. Once the seedling
comes up you have to keep it from getting choked out by weeds and make sure it gets sunlight and
fertilizer. Once it is a grown tree, you have to thin it out when it gets too tangled and top heavy. After a
gradual process investing a little effort at a time, your tree will be strong enough to take care of itself
with only a little attention from you. Then you can enjoy the protection and the shade it provides you.
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